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Memorandum Date: October 21, 2008

Order Date: November 5, 2008

TO: Board of County Commissioners
DEPARTMENT: Management Services
PRESENTED BY: David Suchart, Director

AGENDA ITEMTITLE: ORDER/IN THE MATTER OF AWARD OF BID L.CB 2008-06,

LANE COUNTY PSB MISCELLANEOUS IMPROVEMENTS
2008, TO MCKENZIE COMMERCIAL CONTRACTORS,
INC., FOR A CONSTRUCTION CONTRACT FOR
IMPROVEMENTS TO VARIOUS INTERIOR PORTIONS OF
- THE LANE COUNTY PUBLIC SERVICE BUILDING AND
THE LANE COUNTY COURTHOUSE, INCLUDING ALL
ELECTRICAL, IN THE AMOUNT OF $168,683.

MOTION

MOVE APPROVAL OF ORDER 08 - 11 -5 - , TO ACCEPT BID LCB 2008-
06, LANE COUNTY PSB MISCELLANEOUS IMPROVEMENTS 2008, TO
MCKENZIE COMMERCIAL CONTRACTORS, INC., FOR A CONSTRUCTION
CONTRACT FOR IMPROVEMENTS TO VARIOUS INTERIOR PORTIONS OF
THE LANE COUNTY PUBLIC SERVICE BUILDING AND THE LANE COUNTY
COURTHOUSE, INCLUDING ALL ELECTRICAL, IN THE AMOUNT OF
$168,683.

AGENDA ITEM SUMMARY

The Board is being asked to approve award of a construction contract for
improvement projects in the PSB and Courthouse for which funds have been
allocated and appropriated.

BACKGROUND/IMPLICATIONS OF ACTION

A. Board Action and Other History

The Board approved allocation of funds for Courthouse Remodeling and Security
projects, and those funds have been budgeted in each fiscal year since
2005/2006. The bid award includes $55,774 for projects to improve security as
well as access to Circuit Court functions in the basement of the Lane County
Courthouse, for which sufficient funds are available. The balance of $112,909 is
for various improvements in the Law Library ($3,978), IS ($36,990), and a joint



improvement for IS and Assessment & Taxation ($71,941). Each department has
allocated and will fund their portion(s) of the project. The individual components of
the project are outlined below:

a. Family Court Assistance office in CH basement: $ 7,429
b. Security doors for basement of Courthouse: 36,979
c. Automatic door operators for new basement doors in CH: 11,366
Sub-total, Circuit Courts/Courthouse basement: 55,774
d. Law Library reception door: 3,978
Sub-total, Law Library: 3,978
e. Remodel area of IS east of computer room: 24 560
f Relocation of IS security door: 12,430
Sub-total, IS: 36,990
g Security storefront for IS and A&T: 71,941
Sub-total, IS and A&T: 71,941
TOTAL $ 168,683

An Invitation to Bid was issued and advertised in the Daily Journal of Commerce
and on the Lane County website on September 10, 2008. A non-mandatory pre-
bid meeting was held on September 17, 2008. In response to the Invitation to Bid,
three bids were received, as listed on the Bid Opening Recap sheet. A public bid
opening was conducted on September 30, 2008, by the Department of
Management Services. All bids were evaluated by Management Services and
PIVOT Architecture for conformance to bid specifications and requirements. The
bid submitted by McKenzie Commercial Contractors, Inc., was the low bid.

The project was presented to and approved by the Facilities Sub-Committee on
October 21, 2008.

B. Policy Issues

The projects included in this RFP provide for enhanced security for staff and files
(both electronic and paper). While there is no specific County policy in that regard
Federal and State law require protection of files and data. The Public Service
Building was constructed at a time when security was not an issue. Over the past
ten years the various County departments have remodeled spaces to provide for
security and at the same time allow for appropriate public access.

C. Board Goals

As outlined in the County’s Strategic Plan, Core Strategies, Section B, Resource
Planning and Allocation, Paragraph B1.d., Lane County will: /dentify ways to



improve space and facilities conditions to better serve citizens, insure the adequate
maintenance of existing infrastructure, and provide an environment conducive to
high employee productivity.

D. Financial and/or Resource Considerations

Funds are allocated and appropriated for these remodel projects. Completing
these projects will help maintain County assets, provide greater security, and
improve access to County services for citizens.

E. Analysis

Courthouse Improvements:

The Courthouse elevators do not currently go to the basement. Citizens who need
to access the Probate and Archive areas of the Circuit Court must currently use
the stairs or elevators in the Public Service Building. Additionally, there are no
security checkpoints to access these areas. The requested improvements will
allow citizens to go through the Courts’ first floor security checkpoints, and then
access the Courthouse basement from the Courthouse elevators. This will
improve access, especially for those with disabilities, and will improve security in
these areas. The Circuit Court is relocating its Family Court Assistance office to
an area of the Courthouse basement formerly used by the Law Library. These
improvements will provide increased security for those needing the services of the
Family Court Assistance office.

Law Library Reception Door:
The new interior door will allow staff to monitor and control access to the back
areas of the Law Library.

IS Remodel and Relocation of Security Door / Security Storefront for IS and A&T:
Both of these projects will provide security for the last open areas of the Public
Service Building. The relocation of the RIS security door will allow for more
efficient access to RIS while maintaining security required under Federal and State
laws (Law enforcement and HIPPA are two examples).

F. Alternatives/Options

1. Award Contract to the lowest responsive bidder, McKenzie Commercial
Contractors, Inc., in accordance with bid specifications and terms.

2. Do not award the contract. The funds for this project have already been
allocated and appropriated, and the remode! and security improvements
are deemed necessary by the Facilities Sub-Committee and the various
Departments involved; therefore, this option is not recommended.



VI.

VIL.

TIMING/IMPLEMENTATION

Upon approval by the Board, Management Services will proceed with contract
processing and issue a notice to proceed to the vendor. Following approval of
the award, a contract will be signed by the vendor and delivered to the County
Administrator for execution.

RECOMMENDATION

It is recommended that award of LCB 2008-06 be made to the lowest responsive
bidder, McKenzie Commercial Contractors, Inc., based on conformance to bid
specifications; a contract be signed by the vendor; and the County Administrator
be authorized to execute the contract.

FOLLOW-UP

Following Board action, a contract will be signed by the vendor and delivered to
the County Administrator for execution. A pre-construction meeting with the
contractor will also be initiated.

ATTACHMENTS

Board Order
Bidder's Proposal
Bid Opening Recap Sheet



IN THE BOARD OF COUNTY COMMISSIONERS OF LANE COUNTY, OREGON

IN THE MATTER OF AWARD OF BID LCB 2008-06,
LANE COUNTY PSB MISCELLANEOUS
IMPROVEMENTS 2008, TO MCKENZIE
COMMERCIAL CONTRACTORS, INC., FOR A
CONSTRUCTION CONTRACT FOR IMPROVEMENTS
TO VARIOUS INTERIOR PORTIONS OF THE LANE
COUNTY PUBLIC SERVICE BUILDING AND THE
LANE COUNTY COURTHOUSE, INCLUDING ALL
ELECTRICAL, IN THE AMOUNT OF §$168,683.

RESOLUTION AND
ORDER 08-11-5-

A g e < g

WHEREAS, at the duly authorized time and place on September 30, 2008, David Suchart,
Management Services Director, under authority of Lane Manual Chapter 21, opened bids on the
following:

2008-06 LANE COUNTY PSB MISCELLANEOUS IMPROVEMENTS 2008; and

WHEREAS, the lowest responsive bid from McKenzie Commercial Contractors, Inc., was
evaluated by Department of Management Services for conformance to RFB specifications; now,
therefore,

IT IS HEREBY RESOLVED AND ORDERED, that the bid received from McKenzie
Commercial Contractors, Inc., be accepted as recommended, and McKenzie Commercial
Contractors, Inc., be awarded a contract; that a contract be executed in the amount of $168,683,
in accordance with the bid specifications; and that the County Administrator be authorized to
execute the contract.

Dated this 5" day of November, 2008.

Faye Stewart, Chair
Board of County Commissioners

APPROVED AS TO FORM
Jat (S ;1 lane county

OFFICE OF LEGAL COUNSEL
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